M ERCADO PLAZA
A NEW PUBLIC SPACE AND MARKETPLACE FOR THE MISSION
The Mission Community Market,
Rebar, and the Central American
Resource Center have formed a
partnership to create a plaza and
public space on Bartlett Street in
the heart of the Mission District
in San Francisco. Building on the
place-making efforts of the Mission
Community Market, the Mercado Plaza
will provide a beautiful, safe and much
needed public space for activities
that support family health, promote
small businesses and bring diverse
communities together.

Conceptual Rendering
For purpose of discussion

SAN FRANCISCO PUBLIC SPACES
have come to life with the surge of street food,
markets and community events. The Mission District
does not have a central plaza to support these
activities. We believe it should.

OPENING DAY PERFORMANCE AT MISSION COMMUNITY MARKET, JULY 2010

THE VISION
Public markets are not just places of commerce.
They are our neighborhood civic centers.
Jardin Juarez and Market Hall
Center of town
Juchitan, Mexico

Largo Glênio Peres
Praca XV de Novembro, Centro
Porto Alegre, Brazil

Public markets encourage economic
development, enhance the tax base, and
keep money in the neighborhood. They 		
offer low-risk opportunities for emerging
entrepreneurs and microenterprises, which
form more than 87% of all businesses.1
Studies have shown that money spent on
locally-owned micro-enterprises multiplies
within the community up to three times as
much as non-locally-owned businesses.2
Perhaps most important is the way markets
serve as public gathering places for
people from different ethnic, cultural, and
socioeconomic communities.
As one of the few places where people

comfortably gather and meet, markets are
our neighborhoods’ original civic centers.
The Mercado Plaza can be the civic center
for Mission neighborhood families and
visitors. The Mission needs a central plaza
and neighborhood public space. MCM has
begun to serve as a diverse community
gathering place. A new public plaza would
activate the heart of the Mission year-round,
in a way that fosters long-term neighborhood
economic development, civic engagement,
and community programming.

1 Association for Economic Opportunity, 2009,
“Prosperity For All Through Entrepreneurship,”
www.microenterpriseworks.org
Naschmarkt
Vienna, Austria

2 Wasserman, Wendy. “An Interview with Economist
Michael Shuman.” Civil Eats. 9 Dec. 2009. Page 2.

ECONOMIC DEVELOPMENT THROUGH PUBLIC SPACE
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stems from the larger Eastern Neighborhoods planning effort and builds on the extensive community
involvement of that Plan. The Mission District
Streetscape Plan’s goal was to identify improvements
to streets, sidewalks and public spaces in the Mission
District based on community input gathered
through the process.

NEIGHBORHOOD CONTEXT
The Mission Community Market and
a plaza on Bartlett Street were ideas
based on four years of public input,
beginning in 2008 with the Mission
District Streetscape Plan (MDSP),
led by the San Francisco Planning
Department. The following exerpts
are taken from the MDSP.

held between March 2008 and April 2010. Each
workshop was attended by approximately 50 local
residents, merchants, representatives of community
organizations, and others.
A summary of each workshop follows.
August 2009

The Mission District Streetscape Plan community
dialogue involved community-based organizations,
continuous dialogue with other City agencies, and
hands-on involvement in community-based projects.
This outreach-intensive approach resulted in a plan
that is supported by community members and that
has spurred new community initiatives at a grassroot
level such as the Mission Community Market, a
new outdoor market in the heart of the Mission.

wORKSHOP 4
At this workshop the community reviewed
specific designs for priority projects in the Mission
District. Criteria for selection were based on
current City agencies work programs, current
community efforts and strategies for funding in
the short-medium term. highlights of the workshop were: road diets on two main residential
corridors, new and renovated plazas across the
neighborhood, traffic calming on specific residential streets, stormwater management solutions for
mixed use streets (see Chapter 3). Participants
had the opportunity to comment and ask clarifications about specific projects in an open forum
format. During the open house that followed, staff
from other City agencies were invited to discuss
the designs with the public.

August 2008

wORKSHOP 2
During workshop 2, participants
reviewed priority policies refined from
workshop 1. Main categories to organize
policies were describing a new urban
landscape that would be: multimodal,
green, community-focused, safe
and enjoyable, well-maintained, and
memorable. A short presentation about
streets in the Mission was also conducted
at this meeting. Participants discussed
goals and ideas for each street type.

Summary map of most and least favorite spaces from
Workshop 1. See following pages for enlarged version.
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wORKSHOP 3

wORKSHOP 5

During workshop 3,		community
participants reviewed street types
as applied to the Mission District.
the Planning Department presented
designs for each street type, and a
toolkit of potential design solutions.
Participants discussed these ideas in
small working groups.

workshop 5 was organized as a roundtable discussion with
a focus on the implementation of a small number of projects
selected from the capital project list developed during workshops 3 and 4. City representatives and community leaders
presented their work on these projects and discussed next
steps with community participants. highlights from the list of
priority projects discussed were: repaving plans for folsom
Street as a first step towards a road diet, the construction
of a gateway on Bryant Street at Cesar Chavez, updates on
Mission Playground and Dolores Park renovations, a Pavement
to Park installation on 22nd Street, and a community-managed
outdoor market on Bartlett Street (see Chapter 3).
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Valencia streetscape
(15th to 19th)
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Valencia streetscape
(rest of corridor)
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MCM/Bartlett St. Public
Space Enhancements
Guerrero Park
permanent plaza
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Mission Community
Market (MCM)
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Additional
plazas/gateways

Valencia streetscape Cesar Chavez to Mission

Osage/24th/Mission Street
BART plaza renovation
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Guerrero Park (P2P)
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traffic calming
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shared public way

Additional traffic
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NEIGHBORHOOD
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traffic calming
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Intersection Improvements

Phase I:
Folsom Street road diet
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intersection
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Phase I:
Bryant Street road diet

One mixed use
street (TBD)

MIXED USE
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Dolores Park renovation

PARKS &
OPEN SPACE

Mission Playground
renovation

Text in italic = not included in this plan

17th and Folsom Park
(pending state grant)

Phase II:
Folsom St road diet

Phase II:
Bryant St road diet

Additional
throughways

Additional
mixed use
streets



site designs
First floor retail

21st
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Bartlett and 22nd street: the uninterrupted curb line on
both sides of the street makes it the perfect site for an
outdoor market. Its central location - between Mission
and Valencia street is between two strong commercial
corridors, two identities of the same neighborhood.
Several potential anchors could support the project:
adjacent to the site are numerous commercial and
institutional uses.
The weekly Mission Community Market started on July
22nd, 20010 and it is run entirely by the local community. The market hosts organic produce vendors, local
crafts and prepared foods, music and youth activities.
The project has been conceived as a model of food as
catalyst for public space regeneration (in this context
Bartlett Street improvements will be promoted through
the market’s effort).

M I S S I O N

D I S T R I C T

S T R e e T S C A P e

BARTLETT

A quick, creative and interesting way to activate
under-utilized streets is programming them for
temporary uses. Concepts for an outdoor market
in the Mission promote the idea of food as a tool
of economic development and of public space
regeneration.

3
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MISSION

2

22nd

First floor retail

ONE-WAY

VALENCIA

The new Mission Community Market activates
the empty block of Bartlett Street between 21st
and 22nd streets transforming it into a lively new
public space in the heart of the neighborhood. The
market would host traditional produce stands, small
enterpreneurs on a rotational basis and would create
an area for mobile vendors to congregate, promoting
and supporting the current street food phenomenon.
A particular focus on local art and youth activities
would create a gathering place that celebrates the
cultural heritage of the neighborhood and brings
people together.

VALENCIA

1

21st
ONE-WAY

Parking garage
entrance/ exit

pUblic life

mission commUnitY market

First floor residential

First floor residential

9

3.

Jamaican food cart in New York City.

4.

Food cart in Thailand.

5.

Food cart on Mission Street.

6.

Sunday Streets 2009, Mission
neighborhood.

7.

Music at the Noe Valley Farmer’s Market.

8.

Mural in the Mission. Art by Sirron Norris.
(photo on Flickr.com)

9.

Concept diagram showing site and long
term vision for the Mission Community
Market- Bartlett Street between 21st and
22nd street; 22nd street between Valencia
and Mission.

6

10

7

P l A N

M I S S I O N

8

10 Bartlett and 22nd Street intersection
long-term vision: where the two streets
intersect, a new temporary community
space could host live music, art, play areas
and public seating.
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21ST STREET

THE NEED
San Francisco’s surge of public spaces and street food
is a tremendous opportunity for increasing neighborhood
economic development, community health and civic
participation. Yet many Mission families remain
disengaged from these opportunities. This reveals three
challenges to creating a healthy Mission Community:

BARTLETT STREET

1. The Mission is missing a central plaza
and the civic functions it serves.
2. The limited opportunity for local,
low-income and immigrant entrepreneurs.
3. The critical lack of safe, accessible
open space in the Mission District.

22ND STREET

In the Mission District Streetscape Plan, the
Mission Community identified the great potential
for Bartlett Street between 21st and 22nd to
become a safe, celebrated civic space. The Mission
Community Market has successfully brought the
civic and community components to the block. But
Bartlett Street between 21st and 22nd will remain
a blight and challenge to neighborhood economic
development without changing the following:
1. Lack of pedestrian-scale lighting, creating dangerous
night conditions.
2. Lack of business activity and pedestrians, reducing
“eyes on the street.”
3. Wide street and narrow sidewalks, which encourage
unsafe driving and discourage walking.
4. Poor condition of the street: bad drainage and pools
of water, potholes and hazards, dumping and litter,
foul odors.
5. Little green space, few trees and lots of impervious
surface.

THE OPPORTUNITY
21ST STREET

1. The Mission Community Market is a weekly, outdoor
marketplace that celebrates the Mission’s diversity with fresh
foods, local businesses, and after-school activities in order to
increase economic opportunity, family health and the fun, safe
use of streets in the Mission. The MCM currently operates on
Bartlett Street, Thursday evenings from 4 - 8 PM.

2. Casa de la Raza. SF MTA owns this property. MTA
manages the parking, while the multi-unit, affordable housing
development above it is managed by a private entity.
BARTLETT STREET

Centrally located in the
Mission District of
San Francisco, the block
surrounding Bartlett
Street between 21st and
22nd is an outstanding
opportunity to create a
world-class public space.
Now is the moment to
engage the community
and imagine an inviting,
safe and beautiful plaza.

3. New Mission Theater. Currently vacant, there is a future
possibility to reactivate and open the historical theater.
Future opportunity to partner in indoor/outdoor events.
4. The Giant Value site. Oyster Development is planning a
mixed-use residential project with frontage on Bartlett Street.

5. The Mission Market. Existing indoor market place
supporting numerous small businesses. Future opportunity to
partner in indoor/outdoor events.

22ND STREET

6. Mission Miracle Mile Community Benefit District (CBD).
Currently encompasses several properties with frontage on
Bartlett. Future opportunity to partner in plaza development.

MISSION COMMUNITY MARKET
Every Thursday, 4-8PM
Bartlett St @ 21st/22nd
MCM is a weekly, non-profit marketplace
that celebrates the Mission’s diversity with
local businesses, a farmers’ market, and
youth activities in a beautiful public space.

A non-profit,
outdoor marketplace
celebrating the Mission
The Mission Community Market reinvests
profits into public space improvements,
health programming and after-school
activities. It has non-profit status through
the San Francisco Parks Alliance.

LOCAL BUSINESSES • FARMERS’ MARKET • YOUTH PROGRAMS
Market Partners:

the mission

beacon

MERCADO PLAZA ELEMENTS
Physical design of the plaza will be developed with
community stakeholders through a series of workshops and
tailored focus groups. In 2010, the Mission Community
Market initiated preliminary community outreach and the
following elements were identified as high priority.

pedestrian scale lighting

sun, wind protection

vehicle circulation

living walls

murals, public art

flexible market stalls & utility hookups

The goal for the plaza is to create a true public marketplace and flexible urban space that can
accommodate large gatherings, like MCM, as well as smaller neighborhood activities and play.
The concept is a programmable plaza surface with a combination of permanent improvements and
temporary infrastructure.
Building on the MCM’s place-making activities, the Mercado Plaza will bring diverse communities
together through the civic design process, entrepreneurial opportunity and public space design.
Unique paving, safer lighting, and a Mission mural arts gallery that has already begun on Bartlett will
attract local shoppers, tourists and neighborhood families.
Permanent features could include pedestrian zones, safer and efficient lighting, and a rainwater
catchment system to irrigate trees and vertical gardens. By implementing stormwater best
management practices, such as permeable pavers, rain gardens and subsurface infiltration we intend
to entirely upgrade the ecological infrastructure of the street.
The concept could include temporary and flexible elements such as market stall supports, shading,
seating, or a stage. Flexible street furniture, vendor stalls and utility hookups can reduce the barriers
for diverse entrepreneurs to enter the marketplace and support a range of types of programs.
Our commitment to public participation will allow Mission families a shared sense of ownership of
a safe gathering space they help create. Our commitment to design excellence and innovation will
result in a truly world-class public space.
pedestrian circulation

rainwater harvesting and stormwater catchment

rain garden

seating

paving, super graphics

activity programing

SHARED PUBLIC WAYS
A “Pedestrian-Priority Design” in the
San Francisco Better Streets Plan

Shared Public Ways:

• Accommodate vehicles at low speeds

• Prioritize the entire right-of-way for pedestrians
and public space over vehicular through-travel

• Distinguish pedestrian-only zones with unique
paving, materials and street design

THE CONCEPT
Building on the MCM’s place-making activities, the Mercado Plaza
will bring diverse communities together through the civic design
process, entrepreneurial opportunity and public space design.
Unique paving, safer lighting, and a Mission mural arts gallery that
has already begun on Bartlett will attract local shoppers, tourists
and neighborhood families.

The goal for the plaza is to create a true public marketplace and
flexible urban space that can accommodate large gatherings, like
MCM, as well as smaller neighborhood activities and play. The
concept is a programmable plaza surface with a combination of
permanent improvements and temporary infrastructure.
Permanent features could include pedestrian zones, safer and
efficient lighting, and a rainwater catchment system to irrigate
trees and vertical gardens. By implementing stormwater best

Potential Concept Plan
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management practices, such as permeable pavers, rain gardens and
subsurface infiltration we intend to entirely upgrade the ecological
infrastructure of the street.
Our concept includes temporary and flexible elements such as
market stall supports, shading, seating, or a stage. Flexible street
furniture, vendor stalls and utility hookups can reduce the barriers
for diverse entrepreneurs to enter the marketplace, and support a
range of types of programs.

PROCESS
Project Management and
Community Outreach

Public-Private
Partnership Coordination

In collaboration with the Office of Supervisor
Campos and the Planning Department,
MCM, CARECEN and Rebar have formed
a partnership to pursue the coordination,
planning and design, community outreach,
fund raising, and programming of the plaza.
The design itself will be determined by
the input of neighborhood residents and
stakeholders. The residents of the city-owned
Casa de la Raza building, several communitybased organizations and neighboring
businesses will come together to collectively
envision what Bartlett Street could look like.

The San Francisco Office of Economic and
Workforce Development is facilitating a larger
public-private partnership with the Planning
Department, the developer of a future mixeduse project on this block and potentially the
SFMTA. The partnership plans to: (1) channel
the majority of the development’s impact fees
into realizing the proposed Mercado Plaza,
(2) reduce new off-street parking on the
block, (3) improve the street frontage of the
city-owned parking garage in accordance with
our proposed improvements.

Mission Community Market and Rebar will
lead a series of community workshops to
develop the plaza design. Jeremy Shaw of the
MCM will serve as the project manager. The
civic design process will be inclusive, original
and fun. Beyond predictable online and
print media, it will target diverse networks
like churches, health centers, and schools.
Community members can engage in “realspace” design charrettes at the market, reimagining Bartlett Street while they walk it.

Design
We have assembled a highly qualified design
team led by John Bela, ASLA of Rebar. Rebar
will provide landscape architecture design
services and project management. Sherwood
Design Engineers will collaborate closely
on the design and provide civil engineering
services.

Operations and Management
Creating a major new physical amenity is just
the first step in making a great public place.
Identifying the right entities to program and
maintain Mercado Plaza is a major goal for
our partnership. We are fortunate to have
an existing successful public program, the
weekly Mission Community Market, to anchor
and activate the space. We have discussed
with the Mission Miracle Mile Business
Improvement District, local businesses,
neighborhood groups, PODER and
CARECEN to discuss their roles in creating,
programming and operating the new market
plaza.

PEOPLE
Mission Community Market

Sherwood Design Engineers

is a non-profit, open-air marketplace that
celebrates the Mission’s diversity. MCM’s
mission is to improve family health, small
business development and the fun, safe use of
streets in the Mission. In addition to farmers,
the market comprises local vendors, afterschool groups and non-profit organizations. It
takes place on Thursdays, from 4-8pm. It also
organizes murals and physical improvements on
Bartlett Street.

is a group of civil and environmental
engineers, planners, and ecologists based
in San Francisco, New York and Cambridge.
Sherwood has built an international reputation
by providing engineering services and design
solutions that reflect their deep commitment to
executing well-planned, sustainable alternatives
in communities worldwide. Sherwood is a leader
in the established arena of green building
design and ecological master planning.

www.missioncommunitymarket.org

www.sherwoodengineers.com

Rebar Group, Inc. is an interdisciplinary Central American Resource
studio focused on public art, landscape
architecture and urban design, and public
participation. Rebar’s mission is to create
objects, spaces and ideas that inspire people to
re-imagine the environment and our place in it.
Our studio produces design solutions that shape
the landscape and public realm, rooted in the
belief that human interaction, community and a
sense of wonder form the basis of the good life.
We engage with large projects and small, from
city and regional scale plans to design objects
that fit in the hand.

CARECEN provides vital direct
services and advocacy to help create a vibrant
and thriving Latino immigrant community
in San Francisco and the Bay Area. Among
other services, CARECEN provides health and
wellness, legal, and community engagement
programs to more than 9,000 low-income
immigrants each year. The CARECEN Health
promotoras currently partner with the MCM
to conduct bilingual nutrition and wellness
outreach at the market.

www.rebargroup.org

http://www.carecensf.org

Center

PROJECT CONTACTS
Jeremy Shaw
Mission Community Market
jeremy@missioncommunitymarket.org
415-860-7429

John Bela, ASLA
Rebar Group
john@rebargroup.org
415-350-8257

